Tobacco-Free Recovery
Provider Toolkit

Tools and resources to support health systems
change for tobacco treatment
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Health Systems Change:
Treating Tobacco Use and Dependence

Integrating tobacco dependence treatment

The following strategies should be address for integrating tobacco treatment services into clinical practice:

Implement a protocol that ensures every tobacco user is identified,

7 offered evidence-based treatment (e.g. pharmacotherapy and
counseling) this may also include Quit Now Indiana's Quit
Services, and includes documentation of identification and
treatment.

Systems change for tobacco treatment involves strategies implemented at the organizational/
system-level that supports clinicians and clinics to address tobacco use consistently and
effectively by integrating comprehensive tobacco dependence treatment into routine clinical
care. The 5A’s model for tobacco treatment is an expansion of the abbreviated Ask, Advise,
Refer (AAR) model, which focuses on referring patients to state quitlines for assistance. The
5A’s method has substantial research support for its utility in helping tobacco users across a
variety of settings and can be incorporated with motivational strategies in a step-by-step

process. The QNI Quit Services can be utilized as supplemental support for quitting in the
5A's model.




Tobacco Treatment Interventions

e One-on-one individual ® o9 e Group counseling
- counsellng with .cI|n|C|an mvn‘ Consider integrating into existing group
Can be delivered in-person, by treatments to maximize participation

phone, or virtually

A\ QNI Quit Services Text-based programs
\\ Offers free and confidential '- Free text messaging programs like
telephone counseling support SmokeFreeTXT can add supplemental support

Before implementing a system change for tobacco treatment you should evaluate the current state of your
organization by using the Performance Partnership Model. This evaluation will enable you to easily identify
tobacco treatment supports within your organization as well as areas for improvement. Which staff would be
most appropriate to deliver tobacco interventions? What resources will you need to start a new tobacco
cessation group class? What community supports are available to your patients? After assessing your
organization, you can then brainstorm small changes to make to integrate evidence-based tobacco
treatment services.

The Performance Partnership Model

1. Where are we now? (baseline)

2. Where do we want to be? (target)

3. How will we get there? (multiple strategies)
4

How will we know we are getting there? (measures)

S 7 It's a good idea to form a committee or workgroup responsible for developing and implementing your

@' goals and strategies. This committee should include a diverse group of individuals ranging from

- leadership and administrators to staff at all levels of the organization. Click here for a list of key staff
to invite to your tobacco-free workgroup.

e Kansas Tobacco Guideline for Behavioral Health Care: An Implementation Toolkit

e DIMENSIONS: Tobacco Free Toolkit for Healthcare Providers

e Destination Tobacco-Free: A Practical Tool for Hospitals & Health Systems

Treating Tobacco Dependence Practice Manual: A Systems Change Approach

TOBACCO TREATMENT &
SYSTEMS CHANGE e Help your Patients Quit Tobacco Use: Implementation Guide for Community Health
TOOLKITS Centers — Case Studies



https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://publichealthlawcenter.org/sites/default/files/resources/Kansas-Tobacco-Guideline-Behavioral-Health-Care-Toolkit-Dec2018.pdf
https://smokingcessationleadership.ucsf.edu/sites/smokingcessationleadership.ucsf.edu/files/Downloads/Toolkits/TF-Toolkit-Supp-Behavioral-Health.pdf
https://smokingcessationleadership.ucsf.edu/sites/smokingcessationleadership.ucsf.edu/files/Downloads/Toolkits/dtf_2013_toolkit.pdf
https://www.aafp.org/dam/AAFP/documents/patient_care/tobacco/practice-manual.pdf
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_implementation_guide_chc.pdf#page=46
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_implementation_guide_chc.pdf#page=46
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://smokefree.gov/tools-tips/text-programs/quit-for-good/smokefreetxt?s_cid=OSH_tips_D9402
https://www.rethinktobaccoindiana.org/wp-content/uploads/2020/11/establishing-tobacco-workgroup.pdf
https://smokingcessationleadership.ucsf.edu/sites/smokingcessationleadership.ucsf.edu/files/Documents/Publications/ppm_mm_cr_nov_2011.pdf

Provide education, resources, and feedback to promote interventions with
clients who use tobacco.

( On at least an annual basis . . .
[ ] ) ] Suggested training topics:
and during onboarding,
oo e offer training/technical = Link between mental illnesses, substance use,
A @ ssistance for staff on and tobacco dependence
evidence-based tobacco = Screening and assessment tools
dependence treatments, = Counseling strategies

current protocols and other .
available cessation
resources, and provide

Motivational interviewing
=  Evidence-based pharmacotherapy

- . =  Workflow training
continuing education (CE)

credits and/or other
incentives for participation,

= Strategies to work with priority populations
=  Tobacco Treatment Specialist training

. = Community referrals and resources
when applicable. y

A Tobacco Treatment Specialist . . .

Is a professional who possesses the skills, knowledge and training to provide effective, evidence-based
interventions for tobacco dependence across a range of intensities. A TTS may engage not only in
providing treatment, but also in educating others (e.g. clinicians, administrators, non-tobacco users, etc.)
about tobacco dependence treatments. Click here to view a list of accredited training programs by the
CTTTP. Additionally, Rethink Tobacco Indiana hosts local TTS trainings utilizing the University of

Massachusetts Medical School training curriculum.

e Purdue University College of Pharmacy

Offers free continuing education on variety of tobacco-related topics. Account creation

required.

e Rxfor Change: Clinician-Assisted Tobacco Cessation

Offers comprehensive teaching tools for training health professional students and
licensed health care providers. Links are provided to web-based training programs. Free

TOBACCO-RELATED with account creation.

TRAINING RESOURCES Helping Behavioral Health Patients Quit Tobacco Use

Free CE credits from the University of Wisconsin. Account creation required.



https://ce.pharmacy.purdue.edu/courses/course/index.php?categoryid=7
https://rxforchange.ucsf.edu/
https://uwmadison.co1.qualtrics.com/jfe/form/SV_essYyhGhb4TT5o9?RID=MLRP_7VXd3R6iIXifRqd&Q_CHL=email
https://ctttp.org/accredited-programs/
http://www.rethinktobaccoindiana.org/tts-trainings/
https://ce.pharmacy.purdue.edu/courses/course/index.php?categoryid=7
https://ctri.wisc.edu/providers/education/tobacco-treatment-training/

Provide and promote resources such as ready access to the ITQL and other community
[ ) resources, self-help materials, and information about effective tobacco dependence
dh treatment medications.

During your organizational assessment, did you consider what resources you have available to
promote the QNI Quit Services? What resources are available in your community that your patients
could access to help with their quit attempts? What type of educational materials and resources do
you offer to create a supportive environment for tobacco treatment?

Quit Now Indiana offers free promotional materials,
TAKE BACK OUR

POWER AND : including palm cards, posters, and business cards to
PRIDE. it .. . .

transform your clinic into a supportive environment.
Select from a variety of tailored materials, including

Spanish resources.

Click here to order QNI Provider Materials

The CDC's Tips from Former Smokers® (Tips®) profiles real

people living with serious long-term health effects of smoking
and secondhand smoke exposure.

The campaign offers materials and posters that you can
order, and social media graphics to tailor to specific types of
providers and patients.

e Nicotine Withdrawal Symptoms Info Sheet

e Cognitive and Behavioral Coping Strategies

e |earning About Healthy Living (Group
curriculum)

TOBACCO DEPENDENCE
TREATMENT RESOURCES

Savings Calculator

e Smoking and Viral Respiratory Infections

e Factsheets, Journal Articles, & Tools

e Tobacco use fact sheets



http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/06/withdrawl-symptoms-information-rti-2020.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/06/cognitive-and-behavioral-coping-strategies-rti-2020.pdf
https://rwjms.rutgers.edu/images/Departments/Psychiatry/Addiction%20Psychiatry/2012lahl.pdf
https://smokefree.gov/quit-smoking/why-you-should-quit/how-much-will-you-save
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/05/smoking-and-viral-respiratory-infections-04-24-2020-tpc-factsheet.pdf
http://www.rethinktobaccoindiana.org/fact-sheets/
https://www.quitnowindiana.com/provider-materials
https://www.cdc.gov/tobacco/campaign/tips/about/index.html
https://www.cdc.gov/tobacco/campaign/tips/resources/index.html
https://www.in.gov/health/tpc/evaluation-and-research/fact-sheets/

Z Implement a referral system (fax, online, and/or electronic) to the Quit Now
Indiana Quit Services as a cessation treatment extender.

The 2020 Surgeon General’s Report found that proactive quitline counseling, like the QNI Quit Services,
when provided alone or in combination with tobacco treatment medications, helps to increase smoking
cessation. Your organization can enroll as a “Preferred Provider” of the QNI Quit Services and receive
direct referral privileges and more! Consider what referral method(s) would work best for your practice
environment (fax, online portal, and/or e-referral).

s = Didyou know...
'@' Quit Now Indiana offers a special quit program for behavioral health consumers! Participants who enroll
- in the behavioral health program receive enhanced services such as increased number of proactive
calls with a Quit Coach® (who has had additional training in mental iliness and tobacco) and a 12-week
regimen of free combination nicotine replacement therapy.

e QNI Preferred Provider Enrollment

e QNI Fax Referral Form

e QNI Online Referral Portal — User Guide

e About the QNI Behavioral Health Program

REFERRAL RESOURCES e SmokeFree.gov
e Order 1-800-QUIT-NOW Notepads for Providers

Dedicate staff responsible to support tobacco dependence treatment
and recommend assessing the delivery of this treatment in staff
performance evaluations, if applicable.

To determine appropriate staff to support tobacco treatment, you need to evaluate how patients
advance through each step of your agency, from the time of arrival to departure. Your patient workflow
may differ slightly by department or among clinic locations. Consider the following questions as you
evaluate your current patient workflow:

e Where do patients go when they arrive for treatment?

e What do patients see and do before they are called back for their appointment?

e How is the patient’s tobacco use status being asked?

e How do clinicians support tobacco treatment during the visit?

e How is tobacco counseling and/or other treatment documented?
e What prompts are in place to alert clinicians of opportunities to discuss tobacco treatment?

What resources are available to patients if they are interested in quitting?


https://www.quitnowindiana.com/preferred-provider
https://static1.squarespace.com/static/5a4ec105e9bfdfd7a247017c/t/5da5e637e5976237a0d73a4f/1571153464091/QL_ClinicFaxReferralForm.pdf
https://static1.squarespace.com/static/5a4ec105e9bfdfd7a247017c/t/5ada060b8a922ddfc2c0e9ab/1524237837091/QuitNowReferralGuide.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/11/itql_behavioralhealth_programoverview.pdf
http://www.smokefree.gov/
https://wwwn.cdc.gov/OSH_Pub_Catalog/SelectionDetails.aspx?p=V96HIpZOOlO1i7vMG9%2fBJ%2b7ABk2RkbciC%2bCOItOwYVs%3d

Clinic Leadership
In addition to the support from agency/clinic leadership, it is important to identify a “tobacco

champion” who will serve to coordinate and champion the tobacco treatment initiatives at
the clinic level. This person must be passionate about assisting patients to improve their
quality of life by quitting tobacco. The “tobacco champion” at your clinic will help to
reinforce needed system changes to support evidence-based tobacco treatment efforts.

These may include:

Assessing patient workflow for tobacco treatment
Coordinating tobacco treatment trainings (consider having champion trained)

Ensuring tobacco screening, assessment, and treatment is captured and documented
into the EHR and treatment plans

Answering clinical questions, such as questions about tobacco treatment
medications

Monitoring and evaluating reports to ensure improvement and project success

Maintaining up-to-date resources, share new research and evidence-based
practices, etc.

e Patient Workflow Worksheet

e |Implementation Self-Assessment

e Tobacco Cessation Protocol

e Tobacco Cessation Workflow

TOBACCO WORKFLOW e Referral to Quitline Workflow
RESOURCES

e  Workflow for Tobacco Counseling

Consider designating a tobacco dependence treatment advocate for selected
settings

Consider the peer support model to promote tobacco treatment and recovery at your organization. Peer

specialists can facilitate positive change through goal setting, education, and skills building by sharing their

own recovery journeys and modeling healthy decision-making. Additionally, peer specialists can provide

support, increase engagement and activation in treatment, increase community engagement, and decrease

self-stigma — all of which can be challenges when working with patients who are not yet ready to quit.

e Peer Support Program Toolkit

e Peer Supports for Tobacco Cessation for Adults with SMI

TOBACCO TREATMENT

ADVOCATE RESOURCES

Roles for Certified Peer Specialists to Support Peers as they Address
their Smoking



https://www.bhwellness.org/toolkits/Peer-Support-Program-Toolkit.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3419592/pdf/nihms384380.pdf
https://d3futrf33lk36a.cloudfront.net/wp-content/uploads/sites/240/2020/09/Certified-Peer-Specialist-Report.pdf
https://d3futrf33lk36a.cloudfront.net/wp-content/uploads/sites/240/2020/09/Certified-Peer-Specialist-Report.pdf
http://www.rethinktobaccoindiana.org/wp-content/uploads/2020/11/patient-workflow-worksheet.pdf
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_ks_tob_guide_behav_health.pdf
https://millionhearts.hhs.gov/files/Tobacco-Cessation-Protocol.pdf
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_tob_cessation_workflow.pdf#page=5
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_quit_connect_health_manual.pdf#page=10
https://resources.chronicdisease.org/dir/wp-content/uploads/2020/04/TCCP_tools_thsc_toolkit_for_clinics.pdf#page=24
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